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The Minister’s Letter / Report 
 

“Don’t judge each day by the harvest you reap, but by the seeds that 
you plant.” – Robert Louis Stevenson 

 
Sometimes in our profit-driven world, it’s easy to get caught up in the “harvest” mentality.  It may have 
felt, at times, like 2017 wasn’t much of a harvest year for St. Luke’s, but let me tell you – it was a decent 
harvest, and we planted an awful lot of seeds! 
 

As we are beginning year two of our new way of doing Sunday School, we are noticing some changes.  
Previously, we purchased a curriculum that was pretty generic and parts were unusable for our 
particular participants due to theology, accessibility or interest.  When Worship switched to the 
Narrative Lectionary, it opened a door for us to create our own.  Something that connected to what the 
adults were talking about.   The theme for worship, the imagery presented in the songs and the theme 
conversation all fit together.  Stories, crafts, activities and snacks are chosen with our kids in mind, 
because they fit the theme and demonstrate a liberal, inclusive theology and our kids will enjoy them.  
The kids have been engaged and are showing great interest – some are even asking to hear the Bible 
story again after they get home! We’ve seen a modest increase in attendance which is awesome.   
Back in February of 2017, we started with an art journaling project that was supposed to be six weeks 
long.  At the end of six weeks, we decided that it should be a monthly adventure, and we have been 
having a great time getting to know each other and ourselves a little bit better.  We followed a scripted 
program, and will do so again for another round before diving off onto a new topic.  Our group grew 
over the year, with people coming and going as they were able.  This year, I’m hoping to add a teen 
specific time so that they can experience this unique form of pastoral care as well. 
 

The spring, summer and fall were hard for the St. Luke’s community.  We lost some of our long time 
family through death or a change in health. We’ll continue to feel their absence over this next year as 
we gradually heal.  It’s never easy to lose someone – even if you only see them at church functions.  It is 
the people that make St. Luke’s great.  Losing someone doesn’t lessen our greatness, but it does change 
it, and sometimes it takes people a while to truly understand that. 
 

Much of my fall was taken up by the Future Directions Team.  This has been hard work, definitely a seed 
planting adventure.  A ten year plan has been produced, and we are looking forward to sharing it with 
you.  It’s exciting to dream about what we will be doing in ten years and figure out the steps to getting 
there.  This is not a summer cash crop.  This is more of an orchard, started from seed.  We probably 
won’t see fruit this year, but with tender, loving care, we’ll begin to notice what has been planted.  
Hopefully, as we continue to care for ideas that have been planted this year, they will become sturdy 
and begin to bear fruit.  If we continue to plant the seeds, nurture the ideas and prune as needed our 
fruit bearing orchard will continue to feed many people – not because we have a lot of fruit, but 
because we continue to plant seeds. 
 

I look forward to all of the possibilities 2018 will bring! 
 

Gratitude & Respect, 
Annika Sangster  
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The Chair of Council 

 
 

In 2017, St. Luke’s United Church began its gradual turn around under the leadership of our full time 
Minister, Rev. Annika Sangster.  Our Sunday attendance average has increased to about 55-60/Sunday 
since 2016.   Our ministries are growing stronger and are working to improve our connection to our 
church family, our community and our areas outside of Upper Tantallon.    
 
Our Triennial Visit by Presbytery occurred this year in November and Council received a lot of positive 
feedback from Presbytery’s Visit Report on our recovery process over the last three years.  One point 
they did raise with Council was that we may have to go backwards in order to move forward.  This was in 
response to our Governance.  Our present configuration as a Program Church is not suited for our 
present congregation’s size.  They were strongly supportive of Council’s idea to revisit our Governance 
and to choose a new model to match our present situation.  The 2017 Stewardship Campaign revealed 
just how urgent this is needed.  Council and Stewardship will be making this a priority early in 2018.    
 
Council presented the five Remits to our church members and took note as to whether our members 
agreed or disagreed with each Remit.  The results are as follows: 
 
 Remit 1: Three Council Model:   Passed at Council-Presbytery-National 
 Remit 2: Elimination of Transfer & Settlement:  Passed at Council-Presbytery-National 
 Remit 3: Office of Vocation:   Passed at Council-Presbytery-National 
 Remit 4: Funding a New Model:   Passed at Council-Presbytery-National 
 Remit 6: One Order of Ministry:    Did not Pass at Council (National    

      Vote due in Feb 2018) 
 

Changes will be implemented in January 2019.  Some changes may be implemented in 2018.  We will 
have a different relationship with our National Church and neighbouring congregations.  Annika has set 
up a New Directions Team to look at how St. Luke’s can address changes that are coming our way from 
the National Church Office and how we can grow our faith within our church and community. 
 
St. Luke’s Ministries are working to strengthen our connection within our church family, our community 
and outside our community. There is a growing demand on our Faith Development, Pastoral Care, 
Outreach, Fellowship, FRC and Property Ministries.  Volunteers are needed in all these areas in order to 
ensure their success.  St. Luke’s is lacking volunteers because of our aging members.  One possible 
solution is to invite people from our community who are not members of St. Luke’s to help us out. 
 
St. Luke’s finances will continue to be a challenge in 2018.  Again this year our congregation showed an 
amazing commitment to St Luke’s United Church.   St. Luke’s tithing is not covering all our expenses in 
the year.  Our church relies heavily on fundraisers to cover the gap between our tithing amount and our 
expenses.  It is our long-term goal to change this and use the monies raised through fundraisers for 
special projects.  We will have some special projects coming up, such as: 

- Raise funds to repair the baby grand piano and start planning for a replacement. 

- Develop a design for a new roadside sign. 

https://7f8159c42d5f64d63d1b-dec189f157202212a76b23fc4d185c40.ssl.cf2.rackcdn.com/remit-01-three-council.pdf
https://7f8159c42d5f64d63d1b-dec189f157202212a76b23fc4d185c40.ssl.cf2.rackcdn.com/remit-02-transfer-settlement.pdf
https://7f8159c42d5f64d63d1b-dec189f157202212a76b23fc4d185c40.ssl.cf2.rackcdn.com/remit-03-office-vocation.pdf
https://7f8159c42d5f64d63d1b-dec189f157202212a76b23fc4d185c40.ssl.cf2.rackcdn.com/remit-04-funding-new-model.pdf
https://7f8159c42d5f64d63d1b-dec189f157202212a76b23fc4d185c40.ssl.cf2.rackcdn.com/remit-06-one-order-ministry.pdf
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- Set up an annual fundraiser for Sherbrooke Lake Camp for the next five years to help with their 

renovations and upgrades to their facilities. 

- Investigate the condition of our facility and determine the best approach to upgrade the 

structure to reduce energy costs. 

 
There will be changes in personnel at St. Luke’s in 2018.  Our Office Admin, Lisa McElman, is leaving 11 
January 2018 to further her career in the Military.  Our Music Director, Dana Pardy, left the 31 Dec 2017 
to start her Discernment process in Fall River to become a minister.  Cindy Laybolt, our custodian, is 
leaving at the end of the first quarter of 2018. These positions have and will be advertised within our 
community for replacements.   
 
As I mentioned in my 2017 report, St. Luke’s has an open road to continue to grow and strengthened its 
position within the community and beyond. Thank you to all our co-chairs and members and volunteers 
for all the hard work they put into each of the ministries this year.  We invite new ideas and new 
members to join our Church, our ministries and be part of St. Luke’s bright future. 
 
 
 
 
Respectfully Submitted, 
Roger Cooke 
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Minutes from 2016 Annual Meeting 
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Worship Report 

 
Annika Sangster continued to provide ministerial leadership to St. Luke’s. 2017 was Annika’s first full 
calendar year as the called minister for St. Luke’s!  We are blessed to have Annika with us as we move 
through and are challenged to live our faith story. 
  
A heartfelt thank you to everyone who contributed their service, time and talents to St. Luke’s throughout 
2017.  Your help was much appreciated and did not go unnoticed.  If you are willing to provide assistance 
during 2018, please let us know and we will gladly touch base with you as the need arises.  We welcome 
contributions from members, adherents, all genders and all generations! 

 
Worship is a community of faith activity. We are always looking for participation from the congregation in 
many roles, including: 
 

 Worship Ministry members; 

 greeters; 

 scripture readers; 

 storytellers; 

 communion servers; and 

 lay pulpit supply. 
 
The close of 2017 brought both an ending and a new beginning to St. Luke’s as Dana Pardy takes her 
musical talents to Fall River United effective January 1, 2018.  For the month of January 2018, Laura-Beth 
Smith will be with us providing musical leadership while the search for another Musical Director as a 
contract employee is completed. 
 
With Dana’s departure, our St. Luke’s family and the choir will surely miss Dana’s [and Kevin’s] 
contribution. 
 
During our worship services, we have experimented with presentation of our faith stories.  Some were 
presented through spoken word, video and excerpts from the Brenè Brown and Rob Bell book studies. 
 
We joined together in sharing the blood and body of Christ in many different ways in 2017.  We had served 
communion intinction, processional and “brown bag”.  We received many positive comments from the 
congregation following the various communion services. 
 
We have selected a few services below to highlight how the spirit fills our hearts and sanctuary space.  In 
July, personal stories were shared about “What the Pride Flag Means to Me”.  During an autumn service 
of healing, many of the congregants choose to rise from their chairs and come forward for anointing.  Very 
moving!  Another Sunday we journeyed together through an Advent spiral with individual lit candles, 
stopping to place the candles along the path to light the way for others who followed and to move 
ourselves from darkness into light.  During Advent, individuals shared personal stories of Hope, Peace, Joy 
and Love.  Thank you for sharing your stories with us. 
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Following various services, many congregants spoke of a strong sense of community and connection in 
our faith that was collectively experienced. 
 
As in 2016, St. Luke’s held a stand-alone afternoon service on December 17th.  We journeyed to Bethlehem 
through a series of carols, stories and the eternally delightful involvement of the Sunday School children.  
We were blessed to have shared this time with our faith and community families as some individuals who 
are not part of our Sunday morning services shared their talents with us as well. 
 
The St. Luke’s Boomwhackers have been a welcomed addition to many services throughout the year.  
While the Boomwhacker members ebb and flow throughout the year, their contribution to our shared 
time together never fail to impress. 
 
The Worship Ministry will continue scheduling bimonthly baptisms as part of the morning worship 
services. No specific Sundays have been selected as yet but will likely be scheduled in February, April, 
June, October and December, as the need arises. 
 
The Worship Ministry would like to take the time to say a special thank you to Lisa McElman for everything 
you have done over the past year(s) in pulling everything together for morning worship, running the office 
and always having a smile on your face!  We are sad to see you go but wish you all of the best.  We are 
hoping to see you and your family in future productions by the St. Luke’s Players! 
 
If you wish to provide feedback, offer suggestions and/or assistance, please speak to us directly or by 
email worship@stlukesunited.ca. 
 
Respectfully submitted 
 
Wendy Thompson and Dave Staples 
Co Facilitators 
 
 
Statistics: 
Baptisms:          3 
Confirmations:  1  
Weddings:         1 
Funerals:    5 
Transfers In:   0 
Transfers Out:    1 
 
  

mailto:worship@stlukesunited.ca
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Pastoral Care Report 

 
Supporting and caring for each other is important at St. Luke’s United Church and Pastoral Care 
continues to be an active Ministry both formally and informally.  Our congregation is a family and as 
such we support each other; therefore, everyone in our St. Luke’s family participates in providing 
pastoral care and there are many examples of our family caring for each other throughout the year.   On 
a daily basis, pastoral care functions through small actions on our part and through the compassionate 
act of prayer.  Informally, we support each other at St. Luke’s social and business gatherings as well as 
before, after and during our Sunday services.  As an example, this year’s Brene Brown Book Study 
provided participants with an opportunity for sharing and support.  We also support each other when 
we meet in our community.   
 
In 2017, the Pastoral Care Ministry identified a need to meet formally on a more frequent basis (usually 
once a month).  Our team consists of dedicated individuals who hold the pastoral care needs of our 
congregation and community in their hearts.  We prayerfully review and maintain a pastoral care needs 
list which identifies those who may benefit from our support.  During these reviews, we identify 
members of our team who keep in touch/ visit those who are within our prayers. 
 
Our team has also sent many cards to those who may benefit from the message that St. Luke’s is 
keeping them in our prayers and thoughts.  Many of these cards are of support at a difficult time (e.g., 
get well, sympathy) but we also have sent celebratory cards (e.g., graduation, birthday, Christmas). 
 
Other Pastoral Care activities included our active Prayer Shawl Ministry, Anna’s Circle (a confidential 
prayer group), the Freedom Renewal Centre (FRC), Pastoral Prayers during Worship, food sharing, 
hospital and home visits, provision of grief resources, hosting a Personal Directives workshop, 
attendance at a workshop on care for those with dementia, and the development of St. Luke’s prayer 
cards that may be used for visitations. 
 
Ongoing activities include the development of a document that provides a description of our pastoral 
support activities and the planning of future workshops to provide training for our support and caring.    
 
Pastoral care at St. Luke’s provides a balance of giving and receiving.  Many of us benefit from the 
support, caring and compassion of our St. Luke’s family. 
 
Respectively submitted,  
Debbie MacIntyre 
Facilitator, Pastoral Care Ministry 
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Cemetery Report 

 
 
This very old graveyard is located about one km. down the Peggy’s Cove Road near the food bank.  St. 
Luke’s had a request about five years ago to clean up this graveyard.  This was done by several Church 
members and I continue to clean it each year. My wife and I did a written report on all those buried 
there that could be determined with help from a local resident. If you have a family member buried 
there whose grave is unmarked please let me know. 
 

Submitted by, 
Paul Dunlop                                                                                                            
. 
 

 
 

Faith Formation Report 

 
The Faith Formation Ministry strives to provide opportunities for spiritual growth for all St. Luke’s 
members and adherents, as well as members of the broader community.  Here are a few highlights from 
2017: 
 

The Sunday School, lead by Joanne Ellis and MJ Laing, meets each Sunday during worship in the Upper 
Hall.  On average we have 6-8 regular weekly attenders.  Each week, our worship time with the kids is 
planned, with Annika’s help, to line up with the worship theme for the week.  We usually hear the 
lectionary lesson, explore the lesson through a craft or activity, and share a snack. 
 

In January a group from St. Luke’s visited the ‘Walking with our Sisters’ memorial exhibition in honour of 
missing and murdered aboriginal women and girls. 
 

We completed a wonderful study of Brené Brown’s book ‘The Gifts of Imperfection’ with art journaling.  
This happened weekly throughout the Lenten season, then monthly for the rest of the year. 
The Youth group teamed up with the Stewardship Ministry to host a Shrove Tuesday Pancake Supper.  
Proceeds from this event helped pay the registration for 6 youth to attend the Maritime Conference 
Youth Forum this spring. 
 

On Good Friday we explored the Stations of the Cross with The Anglican Parish of French Village by 
walking the Rails to Trails starting from St. James’ Church in Boutilier’s Point and ending at St. Luke’s. 
 

In June we held our annual Sunday School closing and Church Picnic.  Due to unpredictable weather, we 
opted to have it in the Lower Hall.  All in all, the weather was not too bad and we were able to get 
outside for some fun games.  Special thanks to Currie MacMullin for leading us in song with a Vespers 
style worship. 
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St. Luke’s hosted a vibrant Vacation Bible School this past July.  The theme was abundance or, ‘A Whole 
Lotta…’ and each day we invited guests from our community to help us explore a different topic: A 
WHOLE LOTTA… Stuff, Feelings, Waste, Sharing and People.   
 

This Fall saw a group meeting in the Sanctuary after Sunday Worship to discuss Rob Bell’s book ‘What is 
the Bible?’ 
 

In the spring the St. Luke’s Players put on ‘The Music Man,’ followed in the fall with a dinner-theatre 
production of ‘Blazing Guns at Roaring Gulch’.  Both received rave reviews and had phenomenal 
attendance.  We are extremely lucky and thankful to have this vibrant musical theatre company at  
St. Luke’s.  Thanks to everyone who is involved.  We look forward to future productions! 
 

Thank you to all the many people who contribute so meaningfully to the Faith Formation Ministry, 
particularly the Children and Youth! 
 

Respectfully submitted, 
 

MJ Laing 
Chair – Faith Formation 
  

Fellowship Report 

 
During 2017 Joanne Ellis, Amanda Walker, Cheryl O'Rourke and I held several meetings and conference 
calls to plan a variety of events for the congregation. We were given helpful guidance by Lynn Stover as 
to the after service coffee hour rotation of volunteers, supply storage and organization of that fellowship 
component. 
 
 Along with the weekly coffee hour commitment , the following are some of activities we planned for or 
assisted with during our initial year together:  an Easter Egg Hunt, a House Warming  party for minister 
Annika & husband Bob (with strawberry short cake), an end of the year congregational BBQ, a 
September start up Hot Dog lunch , a  Halloween / Costume & Movie social, an all ages Board Game 
Night , a Favorite Hat Sunday and still to come a Family & Friends Skate in January 2018. Beginning Sept. 
2017 we also started to celebrate birthdays by holding a Birthday Bonanza event with cupcakes, party 
favors and acknowledgment of the special folks celebrating that month. This will continue till the last 
Sunday of June 2018 when we complete the year with June & July folks together at the special birthday 
table. 
  
 A special thank you to all the folks who gave time, food and leadership to assist with the details of the 
above events adding to their success. Many hands do make lighter work!  This Fellowship Ministry team 
will continue into 2018. Please pass on ideas to: fellowship@stlukesunited.ca . Your input will be 
considered and may be incorporated into the 2018 Fellowship activities. 
 
Thanking you,  
Pat Swim    
Fellowship Ministry Leader                                                                                           
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Outreach Report 

 
The Outreach Ministry at St. Luke’s reflects the beliefs of the United Church of Canada (UCC) specifically 
inclusiveness, multi-faith relations (the celebration of differences) and caring for one another. “We 
believe we strengthen one another to work, through God’s grace, for a better world. To this end, we 
cooperate with other churches, faith traditions and people of good will to eliminate poverty and protect 
those who are most vulnerable.” (United Church Website- What We Believe 2017).  
 
The Outreach Ministry supports and promotes the work of the United Church of Canada ‘s Mission and 
Service programs- global mission and service, community and justice work, theological education and 
ministry work, faith formation, support to local ministries and conference leadership. The weekly stories 
shared in the Minute for Mission readings and videos help to inform us of the broad spectrum of 
projects supported nationally and globally by the Mission and Service Fund of the United Church. The 
work of Mission and Service is a vital part of who we are as the United Church. A special thank you to 
Ruth Anne Sutherland for her leadership in organizing readers and videos for our weekly Minute for 
Mission. 
 
The Outreach Ministry also seeks to partner with other organizations in our community to address local 
needs. St. Luke’s has a long history of supporting the St Margaret’s Bay Food Bank throughout the year. 
A special thank you to Paul Dunlop, our liaison with the Foodbank, who ensures we have updates re 
their specific needs and drops off the collected donations every week. For our Christmas Giving 
Campaign this year we chose the Halifax Mission to Seafarers, a non-profit charity that offers seafarers 
help and support when their ships arrive in port to be the focus for our annual Christmas Giving 
Campaign. Rev. Maggie Whittingham- Lamont, Coordinator of the Mission spoke to our congregation 
during Advent sharing stories of the front -line work of the Mission as they seek to provide seafarers a 
special place of respite from their ships. Our St. Luke’s family was generous in support of the Missions’ 
annual Christmas Shoe Box campaign resulting in our collecting over 30 shoe boxes of personal care 
items, gifts and treats for this special project. 
 
Our Outreach Team is working to engage with the local community and the national church in raising 
awareness and providing education and support for those with Mental Health issues. Annika was able to 
attend a one-day workshop offered by Maritime Conference to promote the development of initiatives 
within Maritime churches to help address various Mental Health issues. Also, as we challenge ourselves 
to live out our values of diversity and inclusion, plans are being made to offer an all-ages “Blanket 
Exercise” event early in 2018 so we as a church community extend our practice of reconciliation and 
work for indigenous justice.   
 
The Outreach Team members hosted the canteen during the musical performances by the St. Luke’s 
Community Players last spring. The funds raised assisted youth from the congregation attend the 
Maritime Conference’s Youth event last spring as well as replenish the Benevolence Fund and support 
other Outreach initiatives. A special thanks to the youth and others who assisted us with this event. The 
Outreach Team also spearheaded a Lenten Kindness Project to encourage random acts of kindness daily 
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during Lent by all members of our congregation. The Sunday School Children joined in this fun activity 
and decorated the calendars and helped to distribute the message to the congregation.  
 
The Outreach Team members are Ruth Anne Sutherland, Paul Dunlop, Edna Cooke, Tara Pitts and 
Marilyn Macdonald. We met approximately six times during the year. We were fortunate to have Annika 
attend most of our meetings and thank her for her helpful suggestions and thoughtful guidance.  Please 
see below some additional financial information re St. Luke’s support for national, international and 
local projects in 2017. 
 

Outreach Projects: 
National and International 

  Mission and Service Fund Contributions for 2017   $ 12,398 
  Budget Goal for 2017        $ 13,000 
               Sunday School Foster Child      $ ? 

Local Outreach: 
  St. Margaret’s Bay Food Bank 
   Cash Donations      $801.00 
   Bags of food/personal care items collected weekly    215 bags    

Christmas Giving Campaign: 
               Mission to Seafarers Shoebox Campaign   30 + boxes 
  Cash Donations       $40.00 

Canteen at the St Luke’s Player’s Spring Musical:       
  Financial Support for youth to attend the May Conference  $ 570.50 
  Benevolence Fund and other Outreach Initiatives   $ 570.50    
      
We welcome your ideas and suggestion for future project/activities to further the work of Outreach 
within our local and broader community. 
 
Respectfully submitted, 
Marilyn Macdonald 
 
 
 
 
 
 
 

Freedom Renewal Centre Report 

 
The Freedom Renewal Centre (FRC), located on the lower level of St. Luke's, has been set up with the 
intention of providing a home-like atmosphere for several support groups to hold their meetings.  The 
groups deal with those in vulnerable circumstances such as Alzheimer caregivers, members of AA, 
AlAnon and Narcotics Anonymous as well as residents of the Marguerite Centre, a home for women 
dealing with substance misuse.  
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While most of the groups operate independently of St. Luke's,  members of St. Luke's have continued to 
welcome women from the Marguerite Centre to the FRC on a monthly basis while the St. Luke's Prayer 
Shawl group also gathers to provide treasured shawls and blankets.  The shawls and blankets once 
finished, are then blessed by our minister Annika, before being given to those going through difficult 
times in their lives.  Members of the local Mothers' Union of the St. Margaret's Bay Anglican 
churches, along with women from the community at large, join with us to host our Marguerite 
Centre days together while the Prayer Shawl group also includes many from the community as well. 
 
The Freedom Renewal Centre has lived up to its name over the past year.  One of the goals for our days 
together with the Marguerite Centre is to leave our troubles at the door.  The women living at the 
Marguerite Centre are not only dealing with their addictions but spend hours each day in 
a program which provides them with the tools to deal with their substance misuse. When they arrive at 
the FRC each month, it is with a sense of freedom and anticipation.  As volunteers handling 
daily challenges of our own, we are also able to be free to simply enjoy our time together. 
 
The women from the Marguerite Centre are welcomed to the FRC as family, with the warmth of a smile 
and hug, the smell of freshly made coffee and tea, and a variety of baked goods, followed by a delicious 
celebratory meal at noon.  At the end of each meal, special take home meals are prepared and sent out 
to members of the community who may need a little cheer.  A time of renewal begins over coffee as we 
catch up with one another since we were last together.  We provide an opportunity to learn from the 
very talented women within our group of volunteers who offer their expertise providing new ideas and 
projects that allow each woman to show their creative side, learn new skills, and to share their 
own talents with us.   
 
"Begin to weave, and God will provide the thread", a German Proverb, continues to provide our 
inspiration. 
 
Lynn Stover, on behalf of the 
FRC/Marguerite Centre Group  
 
 
 

Stewardship Report 

 
St. Luke’s Stewardship Ministry had a busy and challenging year in 2017.  The ministry continued to 
operate with only two co-chairs and no members.  Stewardship would like to extend a “special thanks” 
to our volunteers who gave their time, talents and monies to support our fundraisers at St. Luke’s 
United Church during 2017.   
 
Our fundraisers had some challenges with regard to successes.  Our dinners are still not well attended 
by the community.  We find advertising is a challenge for our events.  In the New Year, we plan to 
improve our advertising by replacing the existing roadside sign with a new digital sign thanks to a 
generous donation of $5,000 from an anonymous donor.  St. Luke’s sponsored a Presbytery Dinner in 
September, which was the second in two years.  In addition to our fundraising, St. Luke’s hosted a Food 
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Hygiene Course through Public Health and had 38 attendees from surrounding churches and 
organizations. 
 
A breakdown of the fundraising revenue is provided in the table below: 
 

Fundraisers’ Revenue 

 Fundraiser Gross Net 
Food Bank& 
Youth Conf 

1. Shrove Tuesday $1,101 $814 $814 

2. Spaghetti Supper $675 $499 N/A 

2. Spring Garden & Garage Sale $2,783 $2,773 N/A 

3. Presbytery Dinner $590 $561 N/A 

4. Dinner Theater $9,308 $5,669 N/A 

5. Christmas Craft Sale $4,010 $3,859 $496 

 Total $18,467  $14,175 $1,310 

 Total Net to St. Luke’s Budget  $12,865  

 
Tithing by our membership at St. Luke’s still does not cover the everyday cost of running the church.  It 
is unfortunate that our fundraising revenues have to be used to maintain the operations of our church 
instead of going towards Outreach Programs and Mission and Services.   Our congregation will have to 
start planning for additional expenses that we did not have in the past. 
 
Stewardship implemented a major Stewardship Campaign in the first quarter of 2017.  We had three 
goals, which were: 
 

- Pay off the deficit from 2016, 
- Reduce the drop in givings over the summer months, and 
- Finish the year with our finances in the black. 

 
The Campaign was based on the United Church’s “Called to be the Church” giving program guide, which 
was developed for 2016-2017 to make it easier for all congregations.  The theme this year was “Salt and 
Light”.  The programs encouraged us to look at “Why I Give” in hopes that each of us consider our 
present givings and explore ways as to how we can increase our gifts of time, talents and funds.  There 
was only a 41% return rate of the 180 mail outs.  It is hard to figure out just what is needed when so 
many do not respond and express their opinions.  In the end, we were able to pay off the 2016 deficit, 
reduce the drop in summer givings by increasing our PAR givers to 43% and come close to ending the 
year in the black.   
 
In addition to our successes with the campaign, it was noted that our volunteers are disappearing.  
Because of the lack of volunteers our campaign did not get implemented as originally planned.  Our 
members are aging and moving into senior complexes closer to the city not to mention our snow birds 
who are missing during the colder months.  There are few younger families coming into the church to fill 
the out flow of seniors.  These elements make our church life more difficult and stressful for those who 
still contribute to our church family. 
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In 2018, Stewardship will be turning its attention to the Governance at St. Luke’s United Church.  At 
present, our Governance is modeled on a Program Church.  St. Luke’s no longer meets the criteria of a 
Program Church, which has forced our church to restructure its’ Governance so it reflects our present 
environment.  It is important that this is done prior to the reorganization of the upper management of 
the United Church of Canada.  Our membership should become familiar with the Remits distributed by 
the National Church.  It will help you understand possible changes coming to our congregation.  See our 
Presbytery’s Report for more details as to where to find the information. 
 
Again, Stewardship thanks all our volunteers for all the work you do to keep our church moving forward 
and connected to our community.  Stewardship will be reminding our members to reconsider their 
givings from time to time.  What we really need are ideas that will bring new members into our church 
family.   If you have any suggestions, please pass them on to us. 

 
God Bless 
Jean O’Handley & Roger Cooke  
Stewardship Ministry Co-chairs  
 
 
 

Communications Report 

 
St. Luke’s Communications Ministry strives to support the needs of our church and our wider community. 
 
Church 
 
As we reflect on another year, the Communications Ministry is proud to support the needs of the church 
and our community. 
 
Accomplishments/enhancements include: 
 

 Continued utilization of the projector for Sunday services.  As we continue to develop 
technologies, we are able to incorporate videos and such into services.   

 Our Facebook page [www.facebook.com/stlukesunited] has come alive.  Everyone is encouraged 
to check it regularly.   

 Please take the time follow us on Twitter. Annika and others are embracing this avenue of 
communications with our congregation and community. 

 
Community 
 
As St. Luke’s continues to have a strong community connection, the Communications Ministry strives to 
support various audio, video and technical needs for musicals, concerts, community meetings, etc.  
Community engagement at St. Luke’s is a rewarding experience for all involved. 
 
 



24 
St. Luke’s Pastoral Charge – 2017 Annual Report Welcome – Discern - Do 

Forward Planning for 2018 
 
The Communications Ministry is always planning for the future.  We work towards meeting the requests 
of the church and the community.  2018 advancements and/or improvements include: 
 

 Two used computers have been acquired free of charge.  We will investigate further to review 
their viability in supporting our existing technical equipment. 

 Ongoing development of the church website.  This aspect of our presence in the World Wide Web 
requires a unique talent that is yet to be sourced and/or trained to support.   Throughout 2017, 
Annika has done a great job in keeping our online profile relevant.  Kudos! 

 
We would like to take this opportunity to say thank you to all who have supported the Communications 
Ministry in 2017.  Your assistance and support is always welcomed and appreciated. 
 
As an open-ended invitation, we are reaching out and encouraging you to become involved in this 
ministry.  If you have hidden talents with web site development, social media engagement or have an 
interest in helping out with the sound booth, your help would be greatly appreciated. 
 
Should any members of our congregation or community have any questions, please reach out to us at 
communications@stlukesunited.ca. 
 
Scott Thompson, Facilitator 
 
 

Ministry and Personnel Report 
 

The Ministry and Personnel (M&P) Committee acts under the guidelines of The Manual of the United 
Church of Canada. The Committee functions around three roles, which are the consultative and 
supportive role, the healthy relationships role, and the supervisory role. We provide resources and 
support for the staff and the congregation with respect to any issue affecting the staff of our church, 
including the ministry personnel and lay employees. The committee works to build positive and trusting 
relationships between staff and members and adherents of the congregation. (Reference- Resources for 
Ministry and Personnel Committees July 2017, UCC website). 
 
Key areas of the committee’s work this past year have been: completing annual performance reviews 
for ministry and lay employees; developing a standardized template for Independent Contractor 
Agreements with an annual process for review; initiating review of existing position descriptions to 
ensure the content reflected current expectations; facilitating and supporting the recruitment process 
for the Administrative Assistant position and Music Director; conducting exit interviews with the current 
Administrative Assistant and Music Director; participating in the contract review process with one of our 
independent contractors; reviewing the working conditions, responsibilities and compensation of staff 
and making recommendations to Council; reviewing with staff plans for continuing 
education/professional development; reviewing vacation and leave requests and making 

mailto:communications@stlukesunited.ca
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recommendations to Council;  providing information/education re St. Luke’s Concerns Policy  to ensure 
the congregation is familiar with how to access M&P. 
 
Presently serving on the committee are Naomi Stewart, David Draper, Kathy Gamache, Dianne Murdoch 
and Marilyn Macdonald. The Committee met eight times during the course of the past year with staff 
invited to attend meetings to discuss a concern/issue or just to check in. Committee members decided 
to experiment this year with rotating the role of chair rather than having a single Chairperson; it has 
worked well so we have continued the practice and will review as necessary. Marilyn Macdonald is the 
recording secretary. Several members of our committee attended a one-day education session provided 
to members of M&P Committees across HRM by Halifax Presbytery. The session provided valuable 
information as did two new manuals released in July, 2017- The Ministry and Personnel Committee: 
Policy, Procedures and Practices and a companion manual entitled Resources for Ministry and Personnel 
Committees. Both of these manuals have proven to be a great resource for our committee as we 
continue to learn and grow in our roles on M&P. 
 
We would like to take this opportunity to thank one of our members, Dave Draper, for his contribution 
to the work of the M&P Committee as he will be leaving the committee at the end of this term.  
 
Respectfully submitted, 
Marilyn Macdonald, Secretary 
 

Property Report 
 

It has been another busy year for Property Ministry. We have completed some major projects this year 
and dealt with many repairs to our busy church building. In addition to St. Luke’s own activities, our 
building continues to be a valuable and well used venue for a large number of communities groups and 
events. All this activity results in a lot of wear and tear that needs to be addressed on an ongoing basis. 
 
We continue to focus on improving our energy efficiency. We have substantially reduced our electricity 
consumption over the last 3 years. We have done most of the low cost, high gain items at this point. The 
one big project that still needs to be done is the renovation of the old building. This project will require 
detailed planning and approved financing before it can proceed. Property ministry relies heavily on the 
skills and time of a generous team of volunteers. We also depend on the congregation to support our 
work through the general expenses and building fund portions of your envelope giving. This year the 
building fund has been called on to pay for the required completion of the lower hall storage room and 
closet, installation of the water system fill port and the emergency replacement of our fire alarm panel.                  
Your continued support is needed as we head into another year with new challenges. We are always 
looking for new volunteers to join our custodian team or to help out with project management or hands 
on work. Please consider joining us as we head into another year at St. Luke’s.  
 
  
     A list of some of the major repairs/projects completed by Property Ministry in 2017 
      
1. Lighting retrofits - Building mounted sodium parking lot lights were changed to more efficient LED 

motion sensor lighting. This change should result in savings of up to $400/year with minimal 
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investment. LED fixtures also replaced a number of older fluorescent and incandescent light fixtures 
in the lower hall.   
 

2. Storage room/closet completion - This was work that was not completed during the initial 
construction of the lower level. A routine fire inspection resulted in an order for us to complete 
these areas. The storage room now has a fire rated door and a heat sensor that is wired into our fire 
alarm panel.  The work was planned and completed by St. Luke’s volunteers and now meets all 
requirements. The project was challenging, and some extra work was done to facilitate future 
electrical updates to the lower level of the old building (FRC). Work was completed with a small cost 
over run of $200-$300, which was about 5% of the total budget.   
 

3. Installation of a filling port to our cistern based water supply. This addition makes it easier and faster 
for the tanks to be filled. It allows direct connection of the supply line to the tank plumbing. We no 
longer need to remove the tank covers to fill the tanks, greatly reducing the risk of contamination.    
 

4. Kitek pipe replacement - The problematic Kitek hot water supply pipes in our heating system were 
replaced with approved PEX pipe.  
 

5. Replacement of janitors closet set tub - This job became more difficult and costly due to the fact that 
the initial installation did not meet building code requirements. A plumber was hired to complete 
the plumbing work. The drywall was removed to allow access for the work to be done. After repairs 
were completed, the drywall was replaced, taped, filled and painted by property ministry volunteers. 
 

6. Replacement of the fire alarm panel - Late in 2017 the Fire Alarm panel malfunctioned and it was 
necessary to replace it. This emergency repair cost of approx. $1500 was covered by our Building 
Fund. 
 

7. Replacement of rotted out support post at the lower hall main entrance - A routine inspection 
revealed that this pine post was badly rotted. A cement post was poured on top of an existing 
underground footing to extend it above ground. A new 6x6 pressure treated post was installed. 
 

8. Property Ministry supported St. Luke’s Players in their 2017 productions of The Music Man and the 
November dinner theatre Blazing Guns at Roaring Gulch. 
 

9. Painting and drywall repair - Drywall repair and painting was done in the lobby, lower hall and on the 
outside of the church this year.  
 

10. Tracing and labelling of breaker circuits in both electrical panels. This turned out to be a time 
consuming job due to the many additional breakers added to the electrical panels over the years. 
Many of the circuit breaker labels were incorrect and some were not labelled at all. This work is still 
ongoing but nearing completion. 
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Future priorities.  
 
Heading into 2018 we have a number of challenges to deal with.  
 
Replacing the carpet in the lower hall which is worn out and becoming unsightly. 
Replacing our aging wooden tables. 
Replacing some of our emergency lighting systems 
Painting is needed in many areas inside the building. 
Renovation of the old building (Upper Hall/ FRC). 
Improving our landscaping. 
Improving space utilization in our storage areas. 
Improving insulation levels on the lower level foundation walls. 
Repairing or replacing our roadside sign. 
 
 
Submitted by, 
Brian Pugh 
Jim MacDonald 
Property Ministry co-facilitators 
  
1 Peter 4:10 NIV 
 
Each of you should use whatever gift you have received to serve others, as faithful stewards of Gods grace 
in its various forms. 
 

Presbytery Report 

 
I had the privilege to be one of two presbytery representatives for St. Luke’s from June 2016 – 
September 2017.  It has been a wonderful way to learn more about church structure beyond the 
congregational/pastoral charge level.  However, church structure is changing.  This past year has 
brought many changes and opportunities for decisions on the congregational and presbytery level.   
Halifax presbytery’s full court met in January, May, June, September and November. The presbytery 
executive and many committees (Property/Finance, Pastoral Relations/Oversight, Education and 
Students, Church in Action) at the presbytery level meet at other times during the year.   
  
At the 42nd General Council in 2015 eight remits were approved.  Five of these remits are voted on by all 
congregations and presbyteries and three remits are voted on by presbyteries only. Remits #7, #4 and 
#3 were presented, discussed, and voted upon at presbytery meetings in 2017.  In April, the 
congregation of St. Luke’s had an opportunity to meet, discuss and vote on remits 1-4.  On October 10, 
remit 6 was presented and congregational feedback was taken to council who voted on December 10.  
Remits 1-4 have been approved by a majority of the 84 voting presbyteries and 2,136 of the voting 
pastoral charges of the United Church of Canada.  Remit 1 approves a change in structure from a four- 
level structure to a three- level structure.  In effect the two middle levels of government, conference 
and presbytery, are being combined into regions.  Remit 4 approves a proposal for funding of the new 
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model.  Remit 2 approves the elimination of transfer and settlement and remit 3 approves the adoption 
of an Office of Vocation.  Results of other remit votes will be announced in the next few months.   
 

The details of each remit can be found at www.gc42.ca/remits  To be fully informed about the remits 
and the coming changes in United Church of Canada structure I would recommend reading the 
information on this site.   
 

While there are big changes on the horizon, the work of the church continues.  Presbytery meetings also 
share details of churches becoming affirming congregations, candidacy process, workshops such as 
“Fishing Tips” with Dr. John Pentland, encouragement for involvement in summer camps and church in 
action events, to name but a few.   
 

As changes in structure occur, there will always be call for volunteers to help beyond their individual 
congregations.  Please consider becoming a part of the broader church by giving of your time and 
talents.   
 
Respectfully submitted, 
Dana Pardy  
 

Trustees Report 

 
We would like to thank Roger Cooke for locating deeds for our church property. It has been suggested 
that the four deeds should be consolidated into a single document.  
An inventory of items in the church, as required by the manual has been started.  
 
Submitted by David Robertson, David Draper & Jim Sutherland 
 

 

Administration Report 

 

Every year seems busier than the year before, and this is true of St. Luke’s once again! The team of 
people we have contributing their time and skills continues to be impressive and humbling at the same 
time. Our church has grown with needs, programs, time constraints, and obligations beyond the 
previous year. This is of course “good news,” but there is a price to pay to achieve the goals and meet 
the expectations which are continuous throughout the year. Thankfully, we have the resources that 
allow us to be successful. 
 
A huge ‘thank you’ goes out to Kris Stover who responds, as treasurer, to all the financial aspects of our 
church. Kris contributes countless hours daily to keep us pointed in the right direction and without his 
unselfish responses, we would not fare so well! Please also recognize the continued support from Harley 
Grimmer as he quietly conducts the business of weekly collections and counting, tracks the building 
funds, and watches out for the connections between us and others [presbytery, insurances, etc.]. Harley 
offers many years of experience to St. Luke’s as a leader and builder for which we are greatly thankful. 

http://www.gc42.ca/remits
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Recognition also must be extended to Nancy Boutilier, Marilyn Coolen and Betty Bailley for their 
willingness to respond to the counting of weekly offering and recording it properly for the treasurer. 
Many hands make light work! 
 
This year marks the change in office administration as our dear Lisa McElman leaves us to pursue her 
career with the armed forces. Lisa has been the glue holding the operation together for the past few 
years and she is a big reason why St. Luke’s continues to shine in the community. Lisa has served us with 
such professionalism and ability it is impossible to express just what she has meant to us. So, “Thank 
you, Lisa! We all wish you well in your next chapter.”  Hopefully, you will not be a stranger to us in the 
coming years. 
 
The rental of our facilities has been busy, but we have lost our Tai Chi group on Thursday evening 
because the need for more space became apparent as they grew their participant numbers. Also, the 
You Gotta Sing contract for Tuesday mornings, will not go forward in February, as the director has 
elected to cease her program for other options. However, there is a plan for this time slot to be rented 
to the singers from the group who wish to continue and enjoy singing with each other. The overall 
benefit for our rentals allows us to mostly meet the financial costs of running the building and 
presenting the larger community with space to meet and celebrate a variety of events. 
 
The coming year will be challenging as a new office administrator replaces Lisa, as decisions get made to 
forge new directions with the ‘usual business ’of the office, and as we hopefully find added helpers for 
the many tasks needing attention. It is my hope that members from St. Luke’s will consider stepping 
forward, and be involved with our administration ministry.  There is room for more volunteers! 
 
The last reflection for this report is to thank Annika for her ideas, efforts, kindness, laughter and 
sensitivity to our needs. Annika allows the light to shine, so don’t stay in the dark!! 
 
Submitted by, 
Charlie O’Handley 
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Financial Reports 
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32 
St. Luke’s Pastoral Charge – 2017 Annual Report Welcome – Discern - Do 
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Nominations for 2017 

The nomination team was set up in December and canvassed St. Luke’s members to fill vacant positions 
on Council.  The committee consisted of Rev. Annika Sangster, Renee Staples, Jeff Parks, Naomi Stewart 
and Roger Cooke.  The following chart identifies the names for the designated positions, in St. Luke’s 
United Church for the year 2018.  Other names may be added to the list prior to the AGM, 11 Feb 2018.   
 

NOMINATIONS FOR 2018 

 Ministry Position 
Designated for 2018 

Council 
In-coming for 
2018 Council 

1. Chair of Council Chairperson Roger Cooke  

     

2. Administration  Co-chair #1 Charlie O’Handley  

  Co-chair #2 Vacant ? 

     

3. Communications Co-chair #1 Scott Thompson  

     

     

4. Faith Formation Co-chair #1 M J Laing  

  Members:   

  Sunday School Joanne Ellis  

  Youth Group Leader Annika Sangster  

  Community Players:   

  Director Elaine Forhan  

  Music Director Dana Pardy  

  Music Director Kevin Parks  

  Producer Jim Sutherland  

  Ticket Sales Naomi Stewart  

     

5. Fellowship Chair  Pat Swim  

  Members: Joanne Ellis  

   Amanda Walker  

   Lynn Stover  

     

6. Freedom Renewal 
Center 

Chair Vacant Jane Earle 

  Member Lynn Stover  

     

7. Outreach Co-chair #1 Marilyn Macdonald  

  Co-chair #2 Vacant ? 

  Members: Ruth Anne Sutherland  

   Paul Dunlop  

   Tara Pitts  

   Edna Cooke  
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NOMINATIONS FOR 2018 

 Ministry Position 
Designated for 2018 

Council 
In-coming for 
2018 Council 

     

8. Property Co-chair #1 Brian Pugh  

  Co-chair #2 Jim Macdonald  

  Members: Phil Bentley  

  Custodial Team Rollie Swim  

   Jim Swim  

   Paul Dunlop  

   Jim Sutherland  

   Kirk Harrison  

   Keith Ellis  

   David Staples  

   Kris Stover  

   Charlie O’Handley  

   Roger Cooke  

     

9. Pastoral Care Co-chair #1 Debbie MacIntyre  

  Co-chair #2 Vacant ? 

  Prayer Shawl Lillian Draper  

  Anna’s Circle Vel Moulton-Pugh  

  Members: Pat Swim  

   Ruth Anne Sutherland  

   Heather Star-Williams  

   Carol Fader  

   Jean O’Handley  

   Lynn Stover  

     

10. Worship Co-chair #1 Wendy Thompson  

  Co-chair #2 David Staples  

  Communion  Wendy Thompson  

   Scott Thompson  

   David Staples  

  Members: Annika Sangster  

   Anne Grimmer  

   Susan Boutilier  

   David Draper  

   Jennifer MacLaughlan  

     

11. Stewardship Co-chair #1 Roger Cooke  

  Co-chair #2 Jean O’Handley  

  Members: Vacant  
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NOMINATIONS FOR 2018 

 Ministry Position 
Designated for 2018 

Council 
In-coming for 
2018 Council 

12. M & P Chair Rotation of Members  

  Members: Marilyn MacDonald  

   Naomi Stewart  

   Dianne Murdoch  

   Kathy Gamache  

   Vacant ? 

     

13. Trustees Members: Jim Sutherland  

   David Robertson  

   David Draper  

     

14. Presbytery Reps Member #1 Charlie O’Handley  

  Member #2 Vacant ? 

     

15.  New Directions 
Ministry 

Chair Annika Sangster  

  Members: Charlie O’Handley  

   Betty Bailly  

   Tara Pitts  

   Debbie McIntyre  

     

16. Treasurer Chair  Kris Stover  

  Assistant Vacant Edna Cooke 

     

     

     

     

     

 
The structure of our governing body may change once St. Luke’s Governance is review and restructured 
to fit our congregation size. Volunteers are welcomed to step forward at any time and volunteer for any 
of the ministries.   
 
 
Sincerely, 
Roger Cooke 
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Minutes from Congregational Meetings: 

 
 

 

  



38 
St. Luke’s Pastoral Charge – 2017 Annual Report Welcome – Discern - Do 
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